St. Louis Rowing Club---2010 Budget

Revenue
Dues

Classes

Regattas

Transfer from Boosters

Total Revenue

Juniors
Regular/Family
Summer

SLU Crew

LTR
WeCanRow

SLIRC
Sprints
Gateway

Coaching exp.
Other

Jan. Feb. March April May June July Aug. Sept. Oct. Nov. Dec. Total

$ - $ - $ 17,500 $ - $ - $ 2700 $ 2,700 $ - $ - $ 8000 $ 9000 $ 1550 $ 41,450
$ 13,800 $ 2,950 $ - % - 3 - $ 6,000 $ 12,900 $ - $ - 3 - $ 20,000 $ 55,650
$ -3 - $ -3 -3 - % 450 $ 450 $ - % - $ -3 - $ - % 900
$ - 8 - $ 1,700 $ - 3% - $ - $ - $ - 3 - $ 2500 $ -3 - 3 4,200

Sub Tot. $ 102,200
$ 750 $ 3,750 $ - $ 2500 $ 2500 $ 5000 $ 5000 $ - % - $ -3 - $ - % 19,500
$ - 3 - $ - $ 1500 $ - % - $ - $ - 3 - $ - $ - $ - 3% 1,500

Sub Tot. $ 21,000
$ - $18284 % - % - % -3 - $ - $ -3 - $ -3 - $ - % 18,284
$ - 0$ - $ 2000 $ - % - % - % -3 - % - $ - % - % 2,000
$ - $ - $ - $ - $ - $ 5,000 $ - $ - % - $ - % - $ 5,000
$ - $ 2100 $ 1,050 $ 1,050 $ 1,050 $ 1050 $ 1,050 $ 1,050 $ 1,050 $ 1,050 $ 1,050 $ 1,050 $ 12,600
$ - $ - $ - $ - $ - $ - $ -3 - $ - $ - $ -3 -3 -
$ 14550 $ 27,084 $ 20250 $ 7,050 $ 3550 $ 15200 $27,100 $ 1,050 $ 1,050 $ 11,550 $ 10,050 $ 22,600 $ 161,084



Expenses
Coaching Expenses

Insurance

Taxes

Fuel

Transfer to Capital Act.

Repairs/Supplies/Maint.

Prof. Services

Communications

Regattas

USRowing Membership
Utilities

Misc.

Equipment Purch.
Contingency

Total Expenses

Difference

Salaries
Payroll taxes

Equipt./Gen. Liability
D&O

Truck

Boathouse

Property
Truck & launches

Truck Fund

Payroll
Tax Prep.

Newsletter/website

SLIRC
Sprints
Gateway

Office phone

Monthly
Cumulative
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Jan.

6,536
523

2,150
1,300

50

550

1,200

75

100

25

100

100

12,708

1,842
1,842

Feb.

$ 6,536
$ 523
$ -
$ -
$ -
$ 1,300
$ -
$ 50
$ 550
$ 1,200
$ 170
$ -
$ 100
$ 16,830
$ -
$ -
$ -
$ 25
$ 100
$ 100
$ 500
$ 27,983
$  (899)
$ 942
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March

6,536
523

750

550

1,200

75

150

25

100

100

500

11,808

8,442
9,384

April

$ 6,536
$ 523
$ -
$ -
$ -
$ 1,300
$ -
$ 750
$ 550
$ 1,200
$ 75
$ 500
$ 100
$ -
$ 2,000
$ -
$ -

$ 25
$ 100
$ 100
$ 500
$ 14,258
$ (7,208)
$ 2,175
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May

6,536
523

750
550
1,200

75

100

25

100
100
500
10,458

(6,908)
(4,733)
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June

6,000
480

750

550

1,200

75

150

25

100

100

500

9,930

5,271
538

July

$ 6,000
$ 480
$ -
$ -
$ -
$ -
$ -
$ 750
$ 550
$ 1,200
$ 75
$ .
$ 100
$ -
$ -
$ 5,000
$ -

$ 25
$ 100
$ 100
$ 500
$ 14,880
$ 12,221
$ 12,758
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Aug.

6,000
480

750

550

1,200

75

100

25

100

100

500

9,880

Sept.

$ 6,798
$ 544
$ -
$ -
$ -
$ -
$ -
$ 750
$ 550
$ 1,200
$ 75
$ 150
$ -
$ -
$ -
$ -

$ 25
$ 100
$ 100
$ 500
$ 10,791

Oct.

$ 6,798
$ 544
$ -
$ -
$ -
$ -
$ -
$ 750
$ 550
$ 1,200
$ 75
$ -
$ 100
$ -
$ -
$ -
$ -

$ 25
$ 100
$ 100
$ 500
$ 10,741

(8,830) $ (9,741) $ 809

3,929 $ (5813) $ (5,004)
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Nov.

6,798
544

750

550

1,200

75

100

25

100

100

500

10,741

Dec.
$ 6,798
$ 544
Sub Tot.
$ 5,700
$ 770
$ R
$ R
Sub Tot.
$ 400
$ 50
$ 550
$ 1,200
$ 75
$ R
$ 100
$ R
$ R
$ R
$ 350.00
$ 25
$ 100
$ 100
$ 143
$ 16,904

(691) $ 5,696
$ (5695) $ 0
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Total

77,872
6,230

84,102
5,700
770
2,150
5,200
13,820
400
6,900
6,600

14,400

995
500

1,350

16,830

2,000

5,000

350

294

1,200

1,200

5,143

161,084



Assumptions----Income
Membership

LTR Classes

Regattas

Booster Trans.
Assumptions----Expenses

Coaching

Taxes

Insurance

Fuel
Repairs/repairs
Prof. Services
Equip. purchase
Regatta Trav.

66 Juniors on 2/1/06. 20 Juniors row during summer. 70 Juniors in Fall

112 adults (inc. coaches) on 1/1, 116 adults at mid-year, 125 adults at year end

5 Summer (college) rowers

No major change in SLU squad size

2011 adult dues collected (partially) in 2010

18 in Winter LTR class

20 in each summer LTR class

Cost of LTR classes remains unchanged ($250)

SLIRC nets $1400; Sprints and G'way break even; entries as in '09 for Sprints and '08 for G'way
In support of Juniors' coaches' salaries

5 paid coaches Jan.-Dec.

Payroll tax = 8% of salaries

Property tax based on '09

YTD costs

20k miles @8mpg and $2.55/gal.plus launch fuel

Historical

Payroll service based on '09. Tax prep. assumes Huak, Kruse continues to donate services
"Minor" items

Not included; assume revenues and expenses are equal



Operating Account Balance Forecast
Balance 1/1/10
$ 24,932.00 J F

$ 14550 $ 27,084
$ 12,708 $ 27,983

$ 26,774 $ 25874

Balance 12/31/10
A M J J A S o] N D $ 24,932
20,250 $ 7,050 $ 3550 $ 15200 $ 27,100 $ 1,050 $ 1050 $ 11,550 $ 10,050 $ 22,600
11,808 $ 14258 $ 10458 $ 9,930 $ 14880 $ 9,880 $ 10,791 $ 10,741 $ 10,741 $ 16,904
34,316 $ 27,107 $

20,199 $ 25470 $ 37,690 $ 28,861 $ 19,119 $ 19928 $ 19,237 $ 24,932
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